CITY OF WINDOM
NEWS & NOTES
By: Steve Nasby, City Administrator



195th Edition							August 25, 2026

Department Head Meeting Highlights – 
 
· Website – Go Live Date Target September 1st
· Windows 365 Update – Waiting on CDW for Licenses
· 2027 Dept Head Budget Meetings 
· WindomNet Disposition – 2nd Ordinance Reading & Veto
· Abdo Market Study – Presentation September 1st
· City Telephone System – Proposal for New VOIP System
· Penny Shortage Discussion
· City Council Agenda Review
· [bookmark: _Hlk149728458]Department Updates

Activities & Project Updates

· Arena – Staff starting conversion of rink for ice season.  Cleaning and maintenance.

· Community Center – Bloodmobile this week.  Country Pride Customer Appreciation event.  DFL fundraiser upcoming.  Pheasants Forever Banquet to be held this year.

· Telecom – Moving along with GigTel conversion doing a test line.  Windows 365 still working with CDW on licenses.  Zayo wants rack upgrade and 100 Amp service.  Staff doing trouble tickets, etc.

· Liquor – Staffing turnover so hiring and training.
· Water\Wastewater – 1st Avenue work wrapping up and doing manhole sets now.  Bingham Lake force main rebuild is underway.  Lift station by golf course needs work.

· Police – Busy with animal control/impound issues.

· Economic Development Authority – Senator Klobuchar visiting Soaring Eagles Day Care and reviewing our Congressional Directed Spending request.

· 

· Library – Summer reading program closing down kids coming in for prizes.  Advertising for new Children’s Librarian. 

· Electric – 1st Avenue has been energized and they are changing over customer services.  Feeds 2 & 5 looping work underway.


· Building\Zoning – Variance in for Cottonwood Lake lot.  GDF fire and building permits.  Neighbor issue with fence placement issue.

· Streets & Parks – Seal-coating being done today.  Crew patching streets.  Hauling clay and sand for Arena.

· City Hall Office – Working on finalizing the job duty changes with staff.

· Ambulance – Doing Ambulance chassis replacement and a cot.  Runs are busy and are up 38 YTD.  Grant for EMT training has two people signed up.  New Zolls will be done next week and will have training for EMTs.


· Recreation – Rec programs done.  Youth football using the Windom Rec Area through September.

· [bookmark: _Hlk118801511]Pool – FEMA 2nd Appeal and Alternative Project to use existing funds for demolition both submitted… Pending.

REGULAR CITY COUNCIL MEETING (6:30 PM) – September 1, 2026
The upcoming City Council meeting will include these items:

1. Call to Order
2. Minutes, Licenses and Regular Bills
3. Department Heads
4. Windom Area Health – Audit Presentation
5. Personnel – Abdo Market Study Presentation
6. Ambulance Equipment – Capital
a. Resolution awarding bid for chassis replacement
b. Power Cot Replacement
c. Telemedicine Services Agreement
7. Penny Rounding for Cash Payments
8. 1st Reading of Ordinance #212 – Enacting and Adopting a Codified Supplement
9. Ordinance #211 – Veto Override\Sustain – Disposition of Windomnet
10. Contractor Payment – M & R Paving – Seal-coating Project
11. New Business
12. Old Business
13. Council Comments
14. Adjourn


Thank you for your hard work and dedication to the citizens of our community
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